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Your scores are shown across twelve resilience skills. The background indicates lower, moderate, and higher skill 

ranges.

RESILIENCE COMPASS

Your Resilience Skills

What resources do I have to deal with my demands?

INSIGHT

Your current profile shows that important resilience strengths remain available to you, even though 

things may currently feel highly demanding.

SKILLS PROFILE
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FOCUS AREAS

RESILIENCE COMPASS

Your Focus Areas

Where is a good place to focus on?

HOW FOCUS AREAS ARE IDENTIFIED

The areas below are selected to help you focus where it can make the most meaningful difference right 

now.

They are identified through a combination of three elements that work together: 1) your current skill 

levels, 2) how strongly each area is linked to resilience based on research, and 3) what is most relevant 

RELATIVE SKILL LEVEL

CURRENT PROFILE

RESEARCH

YOUR FOCUS AREAS

FOCUS AREA 1 Movement & Exercise

Movement can help release tension and support recovery under pressure. Even light activity can help reduce 

stress and improve how you feel. This can be a useful way to support your system during demanding periods.

FOCUS AREA 2 Attention Regulation

Strengthening your ability to focus may help create more clarity and reduce the sense of mental overload you 

may be experiencing. When attention is more structured, tasks can feel more manageable and less fragmented. 

This can help reduce ongoing strain and support a greater sense of control.

FOCUS AREA 3 Conscious Breathing

Using breathing techniques may help reduce tension and create moments of stability during demanding periods. 

Even short pauses can support regulation and provide brief recovery throughout the day. This is a simple but 

effective tool to integrate.

The following page offers a broader look at your overall picture and some direction on how to 

move forward from here.

Score: 25%

Score: 42%

Score: 25%

Winner//

Awaris’ Resilience Compass highlights strengths and development priorities

→→  Each Person
→→  �Norton Rose 

Fulbright LLP

+ A well-developed 
and thoughtfully 
designed digital 
solution that 
demonstrates a 
clear understanding 
of workplace 
resilience. 
+ A well-designed 
and innovative 
wellbeing 
technology solution.

Transforming workplace 
wellbeing from generic 
measurement into 
personalised, predictive 
action.

The Resilience Compass is 
transforming workplace wellbeing 
from generic measurement into 
personalised, predictive action.

Awaris recognised that traditional 
wellbeing surveys often identify levels 
of pressure without explaining why 
some employees thrive while others 
struggle, or what intervention is most 
likely to help.

Developed over three years through 
hundreds of client projects and expert 
partnerships, the Resilience Compass 
combines anonymous psychosocial 
risk screening with resilience 
capability assessment and advanced 
analytics. 

From Measurement to 
Personalised Action
Participants confidentially assess 
work and personal stressors, 
resilience capabilities and outcomes 
including perceived stress, 
self-efficacy, performance and 

absenteeism. Within seconds, they 
receive a personalised resilience 
profile highlighting strengths, 
key stressors and development 
opportunities.

At organisational level, leaders can 
identify patterns across teams, 
including key stressors, capability 
gaps and overall “resilience battery” 
levels. This allows organisations to 
distinguish between groups that 
primarily need pressure reduced 
and those that would benefit from 
targeted resilience development.

This is a key point of differentiation: 
rather than simply measuring 

symptoms, the Compass combines 
stress exposure with resilience 
capability, enabling more precise 
and preventative interventions. 
Its growing dataset also provides 
benchmarking across thousands of 
resilience profiles while maintaining 
participant anonymity and GDPR and 
IT security requirements.

Results & Impact
The Resilience Compass has been 
implemented across 120 projects 
globally, creating a dataset of more 
than 8,500 participant records. Its 
digital and automated design enables 
organisations to deploy the tool at 
scale while giving every participant 
immediate personalised feedback.

Analysis from the dataset has 
challenged assumptions about 
workplace wellbeing, showing 

that resilience capabilities can be 
stronger predictors of wellbeing 
outcomes than stressors alone. It 
has also demonstrated that different 
populations require different 
resilience skills, supporting a move 
away from one-size-fits-all wellbeing 
programmes.

The tool’s “battery” score provides an 
early indicator of declining resilience 
capacity, helping organisations 
identify emerging wellbeing, 
productivity and absenteeism risks 
before they escalate.

Client feedback reinforces its 
practical value, with organisations 
including Mercedes-Benz Formula 
1 and Philip Morris International 
using Compass insights to develop 
targeted team resilience journeys and 
interventions. ■

This award celebrates the most impactful use of technology 
to enhance employee wellbeing.

AWARIS

Wellbeing Technology & Innovation Award

https://www.thiscanhappenglobal.com/awards

