Best Mental Health in the
Workplace Strategy:

LARGE COMPANY

Thames Water, Time to Talk

This award recognises a workplace with over 750 employees that has
implemented an exceptional mental health strategy, demonstrating an
inclusive, preventive and supportive approach to wellbeing

Prior to its Time to Talk initiative, mental
wellbeing was not considered a high
priority in the Thames Water wider health
& safety programme. The Thriving at Work
review highlighted the impact of poor
mental health support in the workplace
and set a challenge for improvement. The
new strategy highlights the importance of
cause and prevention, looking at the onset
of mental health problems in and out of
the workplace, and showing the benefits of
positive wellbeing and how to maintain it.

Time to Talk uses the SPOT principles:
Spotting the signs, Providing opportunities
to talk, Offering a listening ear, Talking

to professional support services early.
The company is working to embed the
principles across all staff. An engagement
group has been set up to encourage
discussion about mental health at work.

Key objectives were to foster a greater
understanding of mental health amongst
all employees, to place those with
qualifications in mental health in all areas
of the workplace, to equip managers with
a resource pack to embed and enable the
SPOT principles, and to closely monitor
cases of mental health in the workplace.
The strategy developed two training
courses, including virtual reality (VR)
scenes that allow the viewer to share the
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Right now 1 in 6 workers in the UK are
dealing with a mental health problem
such as stress, anxiety or depression.

As a manager you have a crucial role ta

play in promoting a healthy culture in your
team, where your employees feel valued and
supported on a daily basis.

We're committed to supporting Thames Water
employees who are experiencing mental health
problems to cope, recover and get back to top
performance.

This guide is designed to help you support.
anyone in your team who is experiencing
mental health difficulties.
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experience of someone suffering from severe
depression, so they can spot warning signs.

A series of Executive Illness Reviews involves
senior managers in reviewing the outcomes
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of investigations in staff who have had
time off due to work-related illness, and
an online manager’s pack pulls together
supportive documents and information,
enabling managers to have effective
conversations around mental health.
Senior managers are instrumental in
setting the tone across the organisation,
and delivery of the Time to Talk strategy
is a fundamental part in continuing the
promotion of positive mental health and
wellbeing throughout the company.

Since the launch of the Time to Talk
strategy, Thames Water has seen a

20% reduction in work-related illness;
confirmed cases are subject to full
Executive Reviews by senior management.
Engaging with executive team members is
helping remove the stigma around work-
related illness. A mental health group
launched on Yammer is accessible by all
employees and now has more than 400
members posting about their personal
experiences with stories and tips on how
they manage their mental health.

Thames Water has recorded an increase

in Occupational Health (OH) referrals for
those recognising their symptoms and
seeking support. Across the business there
are frequent emails and phone calls to OH
from managers, with Mental Health First
Aiders also requesting support - they now
handle around 30 mental health contacts
every month, five times the number of
physical first aid contacts. l

Judges’
comments

Really like their approach

to ensure it was relevant
to their employees. Great use
of training and data. Their
approach is targeted and
relevant to their employees.
Good use of data both at the
20% drop in work-related
illness and in the increased
usage of the Employee
Assistance Programme

A strong entry which has

shown good innovation
with the use of things like
virtual reality to get strong
messages across to all levels
of colleagues. Perhaps could
have given more tangible
outcomes but clearly a strategy

with real longevity

The strategy was set with

clear objectives in mind.
The use of illness reviews is
very interesting, mirroring the
investigation that would follow
if someone had a physical
accident at work
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